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The current landscape

Local Authority finds itself desperate for income as we emerge from the pandemic

Cash flow can be released through reworking old debt and on current liability

Current liability is much easier to collect before it becomes compacted into two or three 
years arrears.

Council Tax is the most politically sensitive debt to collect, even more so at the moment.



Sensible Enforcement?

• Pre 2014 enforcement

• Visit first

• No Compliance Stage

• No Data Analysis

• Complaints



Post 2014

Compliance Stage

Enhanced with external partnerships
- Improved Communications
- Improved Information to customer
- Improved Data Analytics



Adapting the enforcement process taken on each case

Communication with the customer at the right time in the best way

Automating the progression of cases dependant on data outcomes

Providing a proactive, inclusive service to a standard that has been accredited to BS 18477
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